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serns. Now, the campus feels like a new, ground up facility—thanks to
thoughtful planning, responsive design and meticulous attention to building details.
The renovations focused on creating cohesion, bringing all programs under one
roof and constructing 21st century learning environments; a new CTE wing, a new
750-seat auditorium, a new gymnasium and renovations to the cafeteria, science
wing, administration, library and classrooms were included.

In the tight knit community of Kaufman, Texas, this flagship campus provides
a place for students and families to gather, celebrate and embrace a renewed
sense of pride in their school, their children and their city.
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EXECUTIVE SUMMARY



0ld buildings dated back to the 1960s and were spread out across a
buildings and unsecured pathways between buildings presented
ared space with a nearby middle school caused additional disorder.

Now, Kaufman has a renewed identity. After substantial renovations and additions,
the upgraded high school supports a safer and more captivating learning experience.

The scope includes:

176,271 square feet of additions
45,846 square feet of renovations
Grade levels 9-12

1000 students

Building construction cost: $41,413,531
Total construction cost: $45,429,001

. Demolished Bulldings

New Construction
[ |Renovation

SCOPE AND BUDGET



NEW FLOOR PLAN, FIRST FLOOR
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ed floor plan is intuitive and enhances access to the school’s library / media center, Gymnasium

ts and athletic spaces. It ensures students can travel safely from place to place.

SCOPE AND BUDGET



Kaufman High School is one of only a handful of schools in the district, and as the only
high school, it sets the precedent and represents the vision for student education.

The community rallied in support of the design plan, supporting the need to maintain
their flagship school in a big way. In this community, each and every student, parent,
taxpayer and resident of Kaufman was a stakeholder in the process.

The project was not without challenges; the biggest concern was how the school

would come together. To address this, the team took an intentional and collaborative
approach. It wasn't about building just any school—it was about building

a school that captured Kaufman's strong spirit. The school needed flexible design elements
that considered the needs of all of its students.

Now, the reinvigorated high school is a beacon of hope to Kaufman residents.

It's a safe place for students to learn and grow. It represents opportunity for many,
regardless of their economic background or unique circumstances. It's a hub for school
and community events and a place to celebrate important occasions.

¥ SCHOOL AND COMMUNITY ENGAGEMENT
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DUCATIONAL
ENVIRONMENT

ras bright and clear from the start. They wanted a school that exemplified
nldced on students’ learning experiences. They wanted to establish cohesive
orgc i and a unified campus plan with room to grow. They wanted to provide superb
community spaces. They wanted to provide modern environments that allowed students to
learn in flexible ways—ways that celebrated diverse ideas, preferences and learning styles.
The design team brought the vision to life through charrettes, interviews, student-centered
research and small-group discussion to identify and meet critical needs.

The district’s visio

The design brought all dispersed programs under one roof, creating a secure and connected
environment for students. The renovations feature agile interior spaces, an improved building
layout and enhanced aesthetics. Throughout the school, flexible elements promote choice.

The open library / media center is a core space within the school and is modeled after

a two-story collegiate environment.

Glazing puts learning on display and provides daylight in all classrooms. The district wanted
to create a bright, uplifting place for students to grow as well as a sense of visibility and
transparency between students, educators, administrators and visitors.

~ EDUCATIONAL ENVIRONMENT
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COLLABORATION AND CONNECTION

The high volume library / media center connects classrooms and public use spaces.
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Embracing green, environmentally friendly options was an important goal.
The team incorporated elements that require minimal maintenance, have a long

life cycle and use energy efficiently. Landscaping for the campus features a large

number of new trees but does not require much potable water or long-term maintenance.
This was especially important in the warm, dry climate in Kaufman, Texas.

Rooftop units are highly energy efficient. Glazing uses specialized, low-e glass that minimizes
the amount of heat / light energy that passes through without compromising natural light.

The team came together to create an elevated palette within the school. Sophisticated
materials and social spaces create a collegiate feel. The design features spaces that
encourage students to engage with each other, the community and the outdoors.
Freedom, flexibility and a sense of place are central themes.
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PHYSICAL ENVIRONMENT



A previously
disconnected campus

became a cohesive facility

and prominent fixture in the
community. The campus is

central to the district’s
athletics programs.

Front Entrance

Fine Arts / Gym + Student
Entry Plaza

Connectivity to District

Stadium / Athletics

~ PHYSICAL ENVIRONMENT
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Inside, environmental
graphics add visual

interest, motivate students

and bolster school pride.

PHYSICAL ENVIRONMENT




The atidi dal team now has state-of-the-art equipment and a cutting-edge television
studio. The robotics program has two labs, and the culinary program has a high-tech kitchen.
These upgrades allow students to explore their interests and prepare for their futures.

Holistically, the campus became more modernized, connected and secure.
The district achieved it's mission to provide an environment that meets students where
theyre at, reminds them of their value and prepares them for their next steps.
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What characterizes

the new Kaufman
High School?

Excitement

Kaufman High School empowers students
to have engaged, exciting learning
experiences. Students light up when they
get to kart wheel across the auditorium
stage or student-teach a collaborative
lesson in a flexible classroom.

Opportunity

Kaufman is beacon of hope for all
students, no matter their circumstances,
interests or learning styles.

Togetherness

The design encourages transparency,
creating bonds between students and staff.
It creates social spaces and prioritizes
community involvement.

RESULTS OF PROCESS AND PROJECT
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