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Executive Summary
Goals & Objectives

A New Vision

When Scituate Public Schools
embarked on theirjourney to repair
orreplace their aging intermediate
school,therewasuncertainty about
where that journey would take
them. Ultimately, they developed
both a new educational vision and
a future-ready facility to support it.




Students First




Flexibility




MOST COMMON INDUSTRIES, MALES
School & Community

B Professional & Scientific

Engagement
mFinance & Insurance
ETransportation
m Retail
mPublic Administration
Scituate, Massachusetts  Scituate could be described B Wholesale Trade
is a seacoast community as a typical seacoast town
approximately thirty miles with median household mHealth Care & Social Assitance
southeast of downtown incomes and home values
Boston with a total above the state average. m Other
population of approximately The most common
18,600. Scituate Public occupations among men
Schools serve approximately living in Scituate include MOST COMMON INDUSTRIES, FEMALES

3.000 children in grades sales, management, and
Pre-K through 12th grade financialoperations. Women
in four elementary schools, who live in Scituate serve in mHealth Care & Social Assistance
one middle school, and one those same occupations,
high school. but also serve in health care ® Education Services

and educational sectors. m Professional & Scientific

m Retail
HFinance & Insurance
B Public Administration

B Administrative and Support

m Other

Enrollment by Grade (2017-18)
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School & Community
Engagement

Formation of
the Building
Committee and
Working Group

Project
Initiation
2011

District-wide
Visioning

2013

The overall process was developed to
engage the widest range of participants
possible. While the process was directed
by a School Building Committee and a
Working Group created by the School
Committee - students, parents, faculty
and staff, administrators, local boards and
commissions, and members of the local
community all contributed to the project.
In an effort to be thorough and fransparent,
the process was also designed with several

moments where it engaged the broader
local community to weigh in on issues prior
to formal decisions being made.

As aresult of the process, a community who
had not engaged in a building project of
this size since the 1970s, successfully voted
to fund the project in January of 2015.

Faculty & Staff
Workshops

Student §

Workshops

Public

Meetings

Middle School
Visioning
2013

Planning &
Programming

Conceptual
Design
2014

Foculty & Staff gt

Workshops

Student ¢
Workshops §

End User Group

Meetings {

Full Exploration .
of Options |

Public ¢
Meeting

Selection of
Preferred Options

Public ¢

Vote to Approve

Meeting §

Selection

NelglSlaglelile
Design
2015

Community

Design
Development
& Construction

Documents

Occupancy
2017

Vote to Approve
Project Funding
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Faulty & Staff

Interdisciplinary Visitors

Grade 7 Team

. Interdisciplinary
Views and S—— Grade 6 Team
Access to o Rt :

Vernal Pool ' = R,

Interdisciplinary
Grade 8 Team

Learming e, . Learning ; ;
: 5 N 7 Studios i ¥ Learnin
Studios » 4 - P Administration Studiosg
. 4 s B & Guidance
Sciencejf Science : |
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Kitchen
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Chorus .
Gymnasium

School & Community
Engagement

End user workshops helped the design
team franslate the educational
objectives into actionable planning
principles.
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Vision & Goals

IF

‘| Media Commons

This project has no conventional centralized media center.
Instead, the media center’s square footage is distributed
among the grade level teams to position its fools and
resources at arms reach from students and feachers
rather than as a destination. Within each of these media
commons, students can work at tfables and chairs, on low
soft finishings, in what student's call the fish bowls (small
group rooms with conference tables and inferactive
digital display technology), or carve out a quiet spof in a
cave space overlooking the Arts plaza.

2 Drop-In Presentation

Public speaking is an important part of the district’s
curriculum across all disciplines. A zone of each media
commons has a drop-in pin-up area where students can
practice their public speaking skills with a small group of
their peers.

3 Exhibition Space

In addition fo the media commons, the educational
environment celebrates student work in two key ways.
First, the building itself acts as a gallery of curated student
work. Two and three dimensional projects are proudly
hung throughout. Second, the building has been designed
with an exhibition space intended to provide a place
for students to orally and visually present their work to a
group of about thirty outside experts, their parents, or their
peers. This space is outfitted with interactive flat panel
displays. dry erase surface, and pin-up surface. Having
such presentation space honors student work in a way
that pinning it up or presenting it in a general classroom
just never can.




Science Studio
1200 NSF

Learning Studio, Type 4

Space 850 NSF

Teacher
Planning Suite

Art Studio
1200 NSF Social/Emotional
Classroom
\ 950 NSF

Learning Studio, Type 1
950 NSF

Learning Studio, Type 2
1100 NSF

Learning Studio, Type 3
950 NSF

Typical Interdisciplinary Team



Supporting Learning Styles

Kinesthetic Modalities

Several spaces are capable of supporting open floor
area for movement activities including the creation
digital films.

2 Tactile Modalities

All learning studios are designed to support the
making of things. Some studios provide students
with access to tools and equipment in  a maker
environment. Other studios provide students with
access to cloth and other low tech materials to
make costumes and puppets. Three of the learning
studios even have kitchen equipment to support the
making of food in Core Academic projects.

Technology Modalities

Blended and flipped classrooms, fechnology
modalities, in general, are supported not only by
ubiquitous access to WiFi, but also by the network
capacity to support multiple hand-held devices per
child and rooms where students can retreat to work
on portable technology away from the learning
studio.

4 Visual Modalities

As a building designed around project-based
learning and the display of student work, all
instructional spaces support visual learning modalities
by providing access to vertical dry erase surface,
interactive touch-screen monitors, and vertical pin-
up surface for those who prefer to see information in
a visual format.
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Educational
Environment

Adaptability & Flexibility

Administrators for the district knew that
transitioning to their new educational vision
would be difficult for faculty and staff. While
some teachers immediately embraced the
change, the majority of the staff needed
more time and fraining to embrace the
new concept.

In order to position the project for success,
the district made a commitment to three
years of project-based learning professional
development while the project wassstillin the
design and construction phases. They also
directed the design feam to incorporate
enough adaptability and flexibility into the
design so that the building could operate
as a fraditional middle school on opening
day and as a much more progressive facility

as the staff became more comfortable with
the new project-based learning strategies.

As aresult, learning studios are designed as
fully enclosed spaces that can be opened
to adjacent spaces when desired. Some
learning studios are more fransparent and
extroverted than others fo give feachers
choice. Those who are more comfortable
tfeaching alone in a more traditional
environment can do so. Others who are
more comfortable with the concept of
project-based learning and “spillability™
- a ferm coined by fthe superinfendent to
represent the ability for a feacher and his or
her class to occupy more than one space at
a fime - can use the strategic connections
between spaces to do so.

Interdisciplinary Grade Level Teams

Horizontal Teams

1st Floor

In addition to allowing staff members
and the educational vision to evolve
over time, the district requested that
the design be capable of allowing
more than one organizational model.
This was accomplished by positioning
art, sciences, and engineering
spaces (DaVinci Studios) in strategic
locations so that regardless of the
organizational model, each team
could posses two sciences, one art,
and one DaVinci Studio.

/"™ Grade
8 Grade

Art, DaVinci, and Science spaces all share similar
infrastructures: access to multiple sinks, access to
additional power, and direct access to the exterior.
As such, each is flexible enough to function as the
other with littfle expense setting up the opportunity
to revert to a strictly departmental model if desired.

Social Studies

Science

I Special il :
Ed i cience Math

cience

Science

World
Language

Departmental
Teams

/. Special |
g

Vertical Teams




Arts Plaza

Main Entry

First Floor @

Core Academic

Special Education

Art & Music

Health & Physical
Education

Media Center

Dining & Food
Service

Medical

Administration &
Guidance

Custodial &
Maintenance

Physical
Environment

Gates Middle School was constructed
as an addition to the existing Scituate
High School but operates as an
independent entity under the same
roof. It has it's own parking lot, entry,
school administration, insfructional
space, cafeteria, kifchen, and
gymnasium.

In this arrangement, middle school
stfudents have an  appropriate
developmental separation from high
school students, but the opportunity
to cross over for advanced academic
achievement when  appropriate.
Middle school students also have
access to some instructional spaces
(like a professional quality performing
arts center) that they would not have
had otherwise.

Sixth grade teams are positioned to
the east with a slight separation from
the seventh and eight grade teams
as a fransitional year. Administration
and guidance are positioned atf the
main entry with clear site lines to both
the parking lot and approach to the
building.

The Library/Media Center square
footages have been decentralized
to position tools, printed resources,
and activity areas at arms reach from
students and teachersratherthanhave
them as a consolidated desfinafion.
Gates Middle School does, however,
have a full time media/technology
specialist and a circulation desk at the
heart of the school.

Finally, the student dining commons
is at the heart of the school and has
been designed to be both mulfi-
purpose and multi-faceted in an effort
to de-institutionalize the student dining
experience.
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Second Floor

Core Academic

Special Education

Art & Music

Health & Physical
Education

Media Center

Dining & Food
Service

Medical

Administration &
Guidance

Custodial &
Maintenance

Physical
Environment

The second floor is largely a repeat
of the first floor with a few notable
exceptions.  Guidance is located
on the second floor adjacent to the
Hellerup stair leading down into the
dining commons. It is a high traffic
area making it convenient for students
to access while successfully eliminating
much of the stigma associated with
going to guidance because of its own
entry and vertical separation from the
main office.

The second floor also presents students
with exciting interior and exterior vistas.
Each of the grade level feams have a
large roof monitor that allows natural
daylight to penetrate into the center
of the team all the way to the first floor,
which creatfes an interior vista where
one can observe two teams from a
single vantage point. Similarly, there
is a terrific interior to exterior vista from
the student balcony dining area. From
here, one can see through the entire
student dining commons below and
out to the arts plaza though a large
curtain wall.




Site Features

Y
PARTIALLY DECOMMISSIONED
CENTRAL PLANT BUILDING

HIGH SCHOOL
PARKING

VERNAL
POOL

SYNTHETIC
TURF FIELD &
COMPETITION

~ TENNIS

- COURTS

. New Construction
B Existing High School




Fostering
Inspiration




Scope & Budget
Project Data

Project Name Lester J. Gates Middle School Submitting Firm Dore & Whittier Architects

City Scituate Project Role Architect

State Massachusetts Project Contact Donald M. Walter, AIA

District Name Scituate Public Schools Title Principal

Superintendent Ron Griffin Address 260 Merrimac Street, Building 7

Occupancy Date September 2017 City, State, Zip Newburyport, MA 01950

Grades Housed 67, +8 Phone 978.499.2999

Capacity (Students) 735* Construction Firm Bacon Construction

Site Size 40 Acres Project Role General Contractor

Gross Area 130,068 Project Contact Steve Agostini

Per Occupant 177 Title Owner

Gross/Net 1.50 Address 241 Narragansett Park Drive
City, State, Zip East Providence, RI 02916

Pesign and Build o Phone 401.431.1200

If yes, Total Cost N/A

Includes N/A

If No Design, Bid, Build

Site Development $7,550,000

Building Construction $54,850,000

Fixed Equipment (FFE) $2,900,000

Other N/A

TOTAL $65,300,000
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